
Montgomery College Library FY24 Priorities 
Library Master Plan FY 22 – FY 24 

 
Research and Teaching  
LMP 3.1 Develop a culture of ongoing purposeful library assessment and data-driven decision 

making 
 
Division Goal 1 

• Increase pre/post-test use with classes and refine questions based on results  

Resources and Collections 
LMP 2.1 & 2.2 Expand the MC Library’s reach through updated technology in instruction, 

support, remote library services, and student- centered user experience 
initiatives 

 
Division Goal 1 

• Create data dashboards in Alma Analytics tracking collections use and technical 
services productivity; in addition, establish e-textbook program selection best practices, 
based on acquisitions and usage trends 
 

 LMP 3.2 Develop a culture of ongoing purposeful library assessment and data-driven decision 
making 

Division Goal 2 

• Responsive User Experience: RaptorSearch usability study, Phase 3 
o Execute final phase of the RaptorSearch discovery services usability study, make 

recommendations, and implement interface changes  

Access Services 
LMP 1.2 Develop a long-term succession plan for all library divisions 
 
Division Goal 1 

• In collaboration with HRSTM’s Compensation and Classification department, evaluate 
job responsibilities and library specialist classification structure. Additionally, staffing 
needs in anticipation of the opening of the East County Education Center in fall 2024 will 
be re-evaluated.  

Director’s Office 
LMP 4.2 Develop strategic partnerships to position MC Library as an essential part of the 
College’s academic mission 

Division Goal 1 

• Explore partnerships with Student Affairs and Facilities to implement family-friendly 
spaces in library facilities. 

LMP 5.2 Respond to user needs through ongoing assessment strategies to ensure we create 
inclusive and sustainable spaces that foster collaboration and creativity, and library users feel 
welcomed and empowered 

https://library.montgomerycollege.edu/about/priorities.html


Division Goal 2 

• In collaboration with the Facilities design planners and library staff, recommend updates 
to the design programs and develop the schematic designs for the Germantown and 
Rockville Library renovations  


